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@ QBE



A consistent approach

QBE has been supporting construction and
engineering firms for more than 30 years.

We set up our dedicated construction
practice in 2016 to provide a consistent
approach across all lines of business and
all disciplines: underwriting, claims, risk
solutions and customer management.

Having a dedicated construction practice
enables us to focus on the real issues you face.

QBE is an established lead market for
construction insurance. Our teams
have the deep-rooted expertise that
comes from hundreds of years of
collective industry experience. We've
seen how the sector has evolved over
time, creating new challenges and
opportunities for firms.

More than simply providing cover
and being there when things go
wrong, we add value by engaging
proactively with you and familiarising
ourselves fully with your risks and
business challenges.

We regularly hold technical
workshops where you can share
ideas or concerns on specific
industry issues. Recent examples
include workshops on water damage
and on the special contractual
obligations associated with working
on or around rail lines.
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Building
partnerships

This is a time of great innovation and opportunity
in the construction sector. The global construction
industry is forecast to grow by 70% by 2025, while
the UK’s target of reducing emissions to 20% of 1990
levels by 2050 is creating huge opportunities for
companies that design and build greener buildings
and structures.

20/30

We work with 20 out of the top
30 UK construction companies

However, the sector is not without
its challenges. With uncertainty in
the aftermath of Brexit, a growing
skills shortage, increasing number of
legislation changes and ESG targets
climbing the agenda, construction
firms will need to ensure risks are
actively monitored and managed.

We work with many of the leading
firms in the sector, with long-term
relationships with 20 of the top 30 UK
construction companies. Customers
look to us for our technical expertise,
our understanding of the industry,
and our global reach.

We recognise your challenges, and
we believe that building a long term
partnership with you allows us to
work through these challenges
together. Our collaborative approach
to underwriting, claims and risk
management support is built around
your needs and demonstrates that
we really do put our customers at
the centre of everything we do.
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We have top-down commitment across all lines
of construction insurance business for the sector.
Our underwriters collaborate closely with our
claims, risk solutions and customer teams.

This gives us a deeper insight into the complex
nature of construction risks and the contractual
relationships between the different participants
in the sector. This, in turn, enables us to write
risks sustainably and provide you with certainty
and continuity.

Our underwriters provide a consistent and
co-ordinated response to any issues that may
arise, resolving them transparently in partnership
with you and your broker.

We can insure all aspects of your business,

from protecting you against claims relating to the
professional advice you provide, to third-party
liability, motor, surety, trade credit, management
liability and cyber. We also provide cover for
project-specific owner-controlled and contractor-
controlled programmes.

Employers’ Liability | Third Party Liability | Contractors’ All Risks | Professional Indemnity | Motor Fleet | Property

Real Estate | Environmental Impairment Liability | Cargo

Cyber | Directors’ and Officers’ Liability | Surety | Trade Credit
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Risk management
expertise

An intelligent approach torisk Collective construction experience



An approach that works for you What you can expect from us

Our team is your team

Our specialist risk management partners
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Minds in Business




QBE Construction Practice

QBE is proud to be a market leader in the
construction insurance industry. We deliver
a multi-function claims service, specifically
tailored to the needs of businesses in the
construction sector.

We have claims staff who have previously
worked in the industry and understand the
commercial pressures you face. This helps us
communicate clearly with you and build a level
of trust and collaboration that can often be
missing from customer-insurer relationships.

The combination of our deep roots in the market
and our team’s construction expertise support
the open dialogue required for effective and
timely decision making. This is particularly
important for claims like contractors’ mitigation
where you need decisions from your insurer
before you can take the urgent actions required
to manage on-site issues.

Having a dedicated construction claims
team means we can focus on your business,
the issues you face, and the claims you
experience. It helps us understand your risks
and challenges better, so we can deliver a
fully tailored service.

You can count on us to be there when things
go wrong, but also to add value in many
other ways - before, during and after

claims arise.

To support us in delivering a market leading
construction claims proposition, we partner
with law firms and loss adjusters who are
recognised experts in the construction sector
- across all lines of business.

When you partner with QBE, our goal is to
target - and ultimately reduce - your total
cost of risk with tailored claims solutions.

Throughout the claims journey, we’ll work
side by side with you and your broker,
meeting regularly to update you on our
current analysis of your claims experience.
We'll pass on valuable insights on how
your claims spend is arising and how you
can reduce it. This might mean advice on
updating your processes around things like
how claims are reported, help with accident
investigation, or an introduction to one of
our specialist partners.
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Before a claim arises, we work to build trust, so you can
feel confident about us and how we work.

Whenever a claim arises, we aim to give you reassurance
that you’re in the best possible hands.

With most insurers, the last time you’ll hear from your
claims adjuster is the day your claim is settled. We work
differently at QBE.

We'll introduce you to all your key contacts, so you
know exactly who will be dealing with your claims.
We have dedicated construction claims adjusters
across all lines of business. That means you can be
confident your claims will always be handled by the
right person, with the right expertise, at the right time

We’ll discuss and agree a claims process tailored to
your business needs. We aim to give you the comfort
of knowing that we truly understand your business
and that you will have a known and pre-agreed
process in place, if and when a claim arises

We'll give you access to our expert legal and loss
adjusting partners

We’ll introduce you to our Major Loss team, so you
can be confident of our expertise and the process that
will kick in when you need us most. That way you'll
know who you can call on in your hour of need - from
legal representation and media communications, to
on-site adjusting and investigations. We can also help
you test your business resilience against a major loss

We’ll offer a variety of tools and services to help you
optimise your immediate response to incidents and
potential claims. These include incident management
training and claims defensibility workshops. Delivered
in partnership with our colleagues in Risk Solutions.

A QBE claims adjuster will be appointed to your claim,
along with an appropriate legal team (if required).
They will work with you to bring the claim to the

right conclusion

We'll act fast to protect your brand reputation and work
with you to pursue any subrogation or recovery options

You can count on us to keep everything on track and
to keep you fully updated on the progress of your
claim. You’ll have direct access to your claims adjuster
or another key point of contact

We’ll be open and honest in all our communications.
For example, we’ll follow pre-agreed protocols and
make you aware of any changes to strategy as soon
as we can

We’ll make on-site visits wherever relevant and
practicable. We do this because we believe it
provides significant claims investigation benefits,
taking a holistic approach to dealing with claims,
from prevention right through to adjusting.

We’ll meet with you to discuss any lessons we can
learn together and any steps we can take to continue
improving your claims journey with us

We’ll aim to meet face to face with you, your broker
and our underwriters throughout the annual cycle,
and also following renewal to review any open or
outstanding claims

We’ll share our unique construction industry insight
and intelligence on the kinds of claims we’re currently
seeing in your sector

Our risk and claims teams will work together
collaboratively to review risk control and root cause
analysis. We’ll provide you with valuable and actionable
risk management insights after a large or complex loss
to help reduce the risk of future claims and costs

We’ll share success stories with you

We’ll invite you to the networking, educational and
training events we facilitate. These include
mock-trial workshops and crisis management seminars.
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Our partnership approach across the
insurance cycle

Engagement planning

A full appraisal

Measuring success

Construction requires a specialist rehabilitation approach
for a number of reasons.

Certain types of injury are more (or indeed less) prevalent
in construction than other sectors. For example, fractures
and complex injuries occur more frequently in construction.
The sector also has a high incidence of upper limb injuries,
which account for 58% of all referrals.

Early and appropriate intervention is particularly important
in treating such injuries. Our management information
highlights the crucial difference it can make to reducing

days lost. Conversely, back injuries due to manual handling
activities, a common focus for rehabilitation services in
many sectors, account for just 7% of referrals in construction,
compared with 20% across all sectors.

QBE Return+ Early proactive rehabilitation is widely
recognised as best practice. Our Return+ pre-claim service
enables you to refer workplace injuries proactively to
rehabilitation services. This helps you get your employees
the most appropriate treatment at the most appropriate
time. And that gets them back to work sooner. On average,
QBE customers using Return+ save 383 absence/loss days
as a result. Those in construction do even better, saving an
average 566 days. That’s 32% more than other industries.
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Seeing you through the fallout from a
major incident
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At QBE, we believe in seeking, securing, and nurturing sustainable partnerships in
everything we do. And that focus is not limited to commercial concerns. It’s also reflected
in how we invest our premiums and support the communities in which we operate.

We want to help find solutions to the problems of
tomorrow, but we also want to tackle those the
world is facing today. That’s why we established
the QBE Foundation to direct our charitable efforts
to the most pressing issues.

Through the QBE Foundation, we want to establish
long-term partnerships, supported by education
and awareness around risks, to improve the
resilience and preparedness of our communities
so they are better equipped to protect themselves.

We want to help create strong, resilient, and
inclusive communities, by focusing investment and
efforts on two key areas where we believe we can
have the greatest impact: climate resilience and
inclusion. Since launching the QBE Foundation in
2011, alongside our employees, QBE in Europe has
donated more than £10 million to worthy causes.

When it comes to putting their green ambitions
into action, few insurers can match the
commitment of QBE. Many companies are
trying to be more sustainable, but only QBE has
Premiums4Good, a market leading initiative to
harness the financial power of insurance for the
good of people and planet.

The way it works is straightforward. A portion

of our customers’ premiums are invested in
opportunities, companies and programs that have
a specific intention to create positive social and/

or environmental outcomes, alongside financial
return. From January 2023, 100% of our customer’s
premium from Construction and Sustainable
Energies will be opted in to Premiums4Good.

QBE has a target of investing US$2 billion by 2025
and, as of December 2022, we had invested US$1.6
billion of our customers’ money towards making
the world greener and more sustainable.

Our investments include green, social and
sustainability (GSS) bonds, social impact bonds,
and impact investment funds. 103 investment
securities have been made ranging across 11 impact
areas, from sustainable energy and water supply

to financial inclusion and social care programmes.
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483256/2304

Let’s talk

Start a conversation with us today - and find
out how we can bring a fresh approach to your
construction insurance needs.

@ QBE

Andy Kane

Portfolio Manager Construction
+44 (0) 20 7105 5870
Andy.Kane@uk.qbe.com

David Dexter

Risk Solutions Practice Leader
+44 (0) 786 600 8948
David.Dexter@uk.qbe.com

Sonia Carballo

Client Executive

+44 (0) 20 7105 5809
Sonia.Carballo@uk.gbe.com

Mike Haley

Head of Claims Relationship
Management & Multinational Claims
+44 (0) 20 7105 4716
Mike.Haley@uk.qbe.com

QBE European Operations

30 Fenchurch Street
London EC3M 3BD
United Kingdom

tel +44 (0) 20 7105 4000

QBEeurope.com

QBE European Operations is a trading name of OBE UK Limited, QBE Underwriting Limited and QBE Europe
SA/NV. OBE UK Limited and QBE Underwriting Limited are both authorised by the Prudential Regulation
Authority and regulated by the Financial Conduct Authority and Prudential Regulation Authority. QBE Europe
SA/NV is authorised by the National Bank of Belgium under licence number 3093


https://qbeeurope.com/
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